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As Salesforce partners seek to deliver innovation and increase the value 

of their customers’ Salesforce investments, onboarding staff and 

expanding their skills is an ongoing challenge. Valoir found that 

Salesforce Partner Learning Camp enabled partners to more rapidly 

certify their consultants, expand and scale their Salesforce knowledge 

and expertise, and drive faster time to value for customers. 

 

 

Salesforce has grown over the past two decades from a basic sales force 

automation application to customer relationship management (CRM) 

and beyond. Today, with one of the most robust sets of capabilities on 

the market, and the addition of many capabilities – such as integration, 

industries, data visualization, commerce, and others – by acquisition, as 

well as new organic development released several times a year, 

Salesforce also has a lot of complexity for customers and partners to 

digest. As the capabilities of Salesforce have evolved and expanded, so 

has the need for partners with the skills and expertise to guide 

customers in maximizing value from their Salesforce investment.  

Salesforce Trailhead has existed for several years as a resource for 

Salesforce training and upskilling. However, its focus has been primarily 

on Salesforce users and developers, not necessarily on partners. As a 

result, partners have also relied on a combination of Trailhead, in-

person training (provided by Salesforce and others), and a variety of 

Salesforce blogs and documentation sites to gain Salesforce expertise 

and knowledge.  

As Salesforce partners seek to grow their practices and continue to 

deliver innovation to customers, expertise in existing and new 

Salesforce capabilities is critical to not just winning projects but 

delivering faster time to value and greater success for customers. 

Recognizing this challenge, Salesforce launched Partner Learning Camp 

in early 2020 to help partners onboard, train, and credential their staff 

to deliver Salesforce solutions to customers. 

Partner Learning Camp is an online platform designed to help Salesforce 

partners learn new skills, prepare for certification exams, and deliver 

greater customer success. Individual learners can sign in and create a 

profile and access more than 500 live courses as well as demo orgs and 

partner community resources. It can be found at 

https://partners.salesforce.com/s/education/general/Partner_Learning

_Camp. Beyond what Salesforce provides through Trailhead, PLC 

includes: 

 

To better understand how 
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- Use case-based course curricula for partners to help them grow 

product and industry knowledge on a number of topics 

including Marketing Cloud, Einstein, Configure Price Quote 

(CPQ), and Community Cloud 

- Fast Path for certification prep, a set of online courses and 

resources designed to help partners prepare to successfully 

complete Salesforce certification exams 

- Architect Success, use-case based courses for business-to-

business and business-to-consumer solution architect training. 

To better understand how partners are leveraging Partner Learning 

Camp (PLC) to support professional and business development, Valoir 

conducted in-depth interviews with more than 15 early adopters of PLC, 

representing partners in North and South America, Europe, Asia, and 

Australia. 

Valoir found that there were three main reasons why partners were 

adopting PLC instead of other Salesforce training and learning 

resources: 

- Certification-centric training. PLC is designed to help partners 

gain Salesforce certifications. Unlike Trailhead or other 

resources, PLC is organized to help users quickly gain the skills 

and experience they need to pass certification exams, 

combining workbooks, videos, and support to help accelerate 

the pre-certification training process. 

- PLC-exclusive content and courses. PLC provides coursework 

and content – such as the business-to-consumer and business-

to-business architect training – that is not available anywhere 

else. 

- Hands-on, real-world content. The combination of videos, office 

hours, demo orgs, and other real-world content helps partners 

prepare for both high-level and in-depth conversations about 

customer success across the entire Salesforce portfolio. 

Key benefits partners achieved from Partner Learning Camp included 

faster certification preparation and the ability to learn Salesforce 

without the disruption of traditional training. This translated into the 

ability to more rapidly build skills, deliver new services and expertise, 

and help customers achieve more value from Salesforce. 
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FASTER PATH TO CERTIFICATION 

In analyzing the experiences of partners using PLC, Valoir found the 

organization of learning materials available on PLC, as well as the 

exclusive access to certification-specific training materials, enabled 

partners to more quickly gain the skills needed to pass certification 

exams. Without PLC, partners often had to go to multiple different 

sources of training and content, such as Trailhead, blogs, and other sites 

and documentation, to ensure they had the knowledge to complete a 

certification exam. Partners said: 

- If I go to Trailhead it’s huge, and I have to search individual 

topics. I get everything in a single place with PLC and get to 

know everything I need to know for the exam. With 

Salesforce.com and other communities out there for Salesforce, 

everything is scattered. PLC is not that that way. 

- Before PLC I had to spend hours to find the correct information – 

every developer and architect thinks they’re the best, and you 

have to go through all the blogs. Now I know the information is 

coming from the horse’s mouth, and it starts from the basic and 

goes to advanced topics. 

- For my next exam, 90 to 95 percent of my learning comes from 

PLC. Before I used to go to six to seven different places. PLC has 

collected it from all relevant sources and put it in one place.  

Users that had completed certifications with and without PLC estimated 

that it took them 50 percent less time to prepare for an exam with PLC 

than other training methods. 

LESS WORK DISRUPTION 

Partners also cited the ability to access PLC resources at anywhere, from 

any time, as a benefit of the PLC approach as compared with other 

classroom, or even online, courses. With PLC, they were able to gain a 

similar level of skill and certification preparation as sitting in class 

without the cost, disruption, or time away from work. PLC users said: 

- It’s handy. I didn’t have to sit in class. That’s my favorite way but 

it’s really hard to do. PLC gives me the ability to almost have a 

classroom feel but not be away. 

- If we were not in a pandemic we would be going to a classroom. 

This way we can exploit all the information and offerings for free 

– otherwise the courses are $3600 for one person. This way we 

can benefit and not send people to paid courses. 

- In-person training is awesome, but you have to go to some 

location, and it’s expensive. Online self- learning at your own 

pace is ideal for me, especially working at home with my child 

studying next to me. 

 

Compared with alternative 
training paths to certification, 
PLC enables users to prepare 
for certification exams in half 
the time.  
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Partners said that PLC’s blended approach, providing a combination of 

courses, videos, and office hours, made it feel more like an in-person 

class than a read-only course – delivering the benefits of a formal 

course with the convenience of self-paced learning. They also said that 

the online training was often more consumable than in-person training, 

enabling them to absorb more. As one partner said, “The PLC training is 

better than the classroom training – it’s more bite-sized chunks. 

Classroom training was every bit of detail piled on – if you’re new 

coming into it it was a lot to try to take in and consume.” 

ABILITY TO DELIVER NEW SERVICES 

Obviously, the benefit of additional training and certifications is the 

ability for individual contributors to take on more complex and diverse 

customer projects, and for partners to provide a more complete and 

competitive offering to Salesforce customers. Early adopters of PLC 

cited professional advancement and the ability to take on more product 

responsibility as a key benefit of PLC. Partners using PLC said: 

- By having certifications and going through PLC that gives [my 

company] the ability to tout me with customers. 

- The more certifications I get, I’ll be at a higher ecosystem level, 

so I have a wider horizon to get involved in customer projects 

where more specific knowledge is needed. 

- I know Einstein is the future. My firm has a few projects in line 

for Einstein so being a senior member of the team I’m expected 

to learn these topics and help for both presales and delivery. 

Beyond individuals’ experiences, those responsible for resource 

development and consultant training and upskilling in their companies 

cited the new training resources from PLC as an important means to 

achieve their staffing goals. Managers said: 

- I have a list of courses my team has to cover for the enablement 

plan we have. With PLC I can see who is investing time in 

learning and who is slacking off a bit. I can talk to them with 

specific objectives and I want to see the real progress they are 

having from week to month. 

- For onboarding it’s really nice. I’d probably have someone on my 

team do training for them, or figure it out on Trailhead, but it’s 

much more straightforward to say, here it is, you have three 

months to complete. 

Partners specifically cited emerging areas of technology (such as 

artificial intelligence with Einstein) and new clouds (such as Industry 

Cloud) as key areas where PLC played a role in helping them expand 

their expertise and service offering. 
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FASTER CUSTOMER TIME TO VALUE 

More certified resources across a broader set of Salesforce clouds 

enable partners to more rapidly identify, recommend, and implement 

Salesforce solutions that deliver the greatest value for customers. PLC 

enables partners to onboard and expand the skill of staff resources 

more quickly and consistently. Individuals can expand their expertise 

across the Salesforce Clouds while becoming more conversant in 

Salesforce at the solution (rather than just the technology (level). 

Ultimately, a more qualified and knowledgeable implementation 

partner leads to faster time to value for customers. 

While early adopters of PLC found benefits from the program’s 

approach and partner-focused objectives, they also recognized that PLC 

is still in its early stages. They highlighted key areas where PLC needs 

additional investment, and common themes included: 

- The need for better searching and more targeted 

recommendations. 

- The need for a more streamlined login process. 

- The need for better integration between Trailhead and PLC, and 

the ability for Trailhead training to be reflected in PLC learner 

profiles and vice versa. 

- The need for more manager dashboards and analytics, to 

enable managers to more easily track team member progress 

and course completions. 

Although Partner Learning Camp is a relatively new program, early 

adopters are already finding its organization of content, partner-centric 

approach, and exclusive content provide partners with a faster path to 

certification and professional advancement. As Salesforce continues to 

invest in PLC, key roadmap areas include: 

- More content, including more use-case-driven content for 

solution and enterprise architects and content for more roles 

such as sales, success, and marketing 

- Learner profile enhancements, including closer links between 

PLC and Trailhead profiles and learning recommendations 

- A partner-level view, enabling admins and managers to more 

easily to view learner’s progress through courses on PLC 

- Technical improvements, including improved data 

synchronization between Trailhead and PLC, better searching 

and help, improved mobile usability, and a streamlined login 

process. 

 

With PLC, partners were able to 
gain a similar level of skill and 
certification preparation as 
class instruction without the 
cost or disruption. 
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- The ability to earn Salesforce credentials through courses 

completed in PLC. 

Valoir found that early adopters have seen the benefits of PLC both for 

their own professional development and the ability to deliver greater 

value to customers. Moving forward, Valoir expects that more 

Salesforce partners will take advantage of PLC to complement their 

existing training programs and more rapidly onboard, train, and expand 

the capabilities of their Salesforce teams – delivering benefits to their 

business but also to their Salesforce customers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Valoir is a research and advisory firm helping leaders optimize relationships between 

technology and people. Analyzing people apps, user adoption, and productivity, Valoir 

combines primary research and unique insights to help clients understand their strengths 

and execute strategies that support their goals and values. For more information, 

contact Valoir at www.Valoir.com or 1-617-515-3699.  


